UK

Society

UK EVALUATION SOCIETY
ANNUAL GENERAL MEETING
Wednesday 24 June 2026 at 12:30pm

Held remotely via Zoom
(The meeting was recorded for the purposes of minute taking)

Board Attendees: Dr Kirstine Szifris, President

Dr Fiona Larner, Vice President
Jose Argudo, Secretary

Sarah Gonzelez, Deputy Treasurer
Cristina Rosemberg, Trustee

Nick Posford, Executive Director

Actions

1)

Introduction to the AGM/Opening with Nick Posford, Executive Director

NP welcomed members and explained that this was the Society's first AGM following
its first full year operating as a registered charity.

NP confirmed that the meeting was quorate and that the formal business of the
Annual General Meeting could proceed.

Members were advised that the first part of the meeting would cover the formal
AGM business, including approval of the 2025 Annual Accounts and the
announcement of the newly elected Trustees. The second part of the meeting would
focus on the findings of the Society's inaugural State of Evaluation Report, together
with future professional development initiatives.

The meeting was being recorded to support the preparation of the minutes and to
enable members who were unable to attend to access the presentations afterwards.

Members were invited to submit questions throughout the meeting using the online
chat facility.

2)

President’s Report with Dr Kirstine Szifris

KS reflected on the Society's progress over the previous year, during which the focus
had continued to be the professionalisation of UKES whilst increasing support for
members and the wider evaluation community.

A staffing update was provided, with additional staff joining the Society, which had
strengthened operational capacity and enabled the continued development of
internal governance processes to support effective oversight, accountability and
organisational growth.

Over the previous six months, the Society's focus had increasingly shifted from
developing internal organisational processes towards supporting members and the
wider evaluation community, whilst continuing its longer-term professionalisation
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agenda. The continued development of training and professional development
opportunities formed a key part of this work, with the Society seeking to support
evaluators at all stages of their careers whilst strengthening professional practice
across the sector.

KS highlighted the success of the Annual Conference, noting strong attendance,
positive delegate feedback and significant engagement across professional
networks. The conference had generated valuable discussion across the evaluation
profession and reinforced the diversity and complexity of the sector. Gratitude was
expressed to those who helped organise the meeting, including FL as conference
chair.

Trustee governance had continued to mature through quarterly Board meetings
supported by specialist sub-committees, enabling Trustees to take responsibility for
key areas of the Society's work.

KS also highlighted the publication of the Society's inaugural State of Evaluation
Report, providing the first sector-wide overview of the evaluation profession,
together with the Society's increased focus on Artificial Intelligence in recognition of
its growing importance within evaluation practice.

Members received an overview of the Society's governance structure, including the
Board of Trustees, Executive Director, Board sub-committees, steering groups and
member networks. Members were encouraged to become involved in the Society's
steering groups where opportunities arose.

3)

Secretary's Report with Jose Argudo

JA confirmed the appointment as Secretary following the previous office holder, FL,
appointment as Vice Chair.

The Society had successfully completed its recent Trustee election process and
continued to meet all statutory filing requirements with Companies House and the
Charity Commission.

Looking ahead, work would focus on reviewing and updating the Society's governing
documents, drawing on the Society's experience since becoming a registered charity
to ensure the governance framework remained effective and supported future
organisational development.

Members were reminded that Society communications would continue primarily
through email and LinkedIn.

JA announced the successful election of four Trustees following the January election
process:

e Andy Fugard

e Sarah Parks

e Cormac Quinn (re-elected)
e Charlotte Turner
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It was clarified that member ratification was not required at the AGM as
appointments had already been confirmed through the formal election process.

3)

Treasurer’s Report with Sarah Gonzelez

SG presented the financial report for the year ended 31 December 2025.

Membership continued to grow during the year, exceeding 1,000 members, with
further growth already evident during 2026. The Society had also experienced
increased conference attendance and continued to expand its training provision
through additional course offerings.

SG explained that comparisons with the previous financial year reflected the
Society's conference cycle, with 2024 representing a non-conference year and 2025
including conference income and expenditure. Continued investment in staffing and
organisational development has also contributed to increased expenditure.

Income increased significantly compared with 2024, primarily reflecting conference
activity together with continued membership growth. Expenditure also increased as
a result of conference delivery and planned investment in organisational capacity.

The Society reported a modest operating deficit of approximately £8k, reflecting
planned investment and conference-related activity. Cash reserves remained strong
at approximately £143k, exceeding the Society's minimum reserves target and
providing a sound financial position.

Members also received an update on the Society's current financial position. The
2026 conference had generated another successful financial outcome and cash
reserves continued to exceed target levels. Future income diversification would be
supported through the development of the Centre for Professional Evaluation
together with new Al learning initiatives.

SG confirmed that the Society remained in a strong financial position and was well
placed to support its continued growth.

4)

Approval of annual accounts

Members were asked to receive and adopt the Annual Report and Financial
Statements for the year ended 31 December 2025.

Following confirmation that the meeting remained quorate, members voted by
electronic poll to approve the resolution.

Decision: Members approved the Annual Report and Financial Statements for the
year ended 31 December 2025.

5)

Evaluation Report

CR presented an overview of the findings from the Society's inaugural State of
Evaluation Report.
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The report provided the first comprehensive overview of the UK evaluation sector,
examining the diversity of evaluators, professional identity, community engagement
and the future development of the sector.

Members heard that the findings demonstrated the diversity of evaluation practice
across sectors, differing perspectives on professional identity and the importance of
maintaining that diversity whilst considering future professionalisation of
evaluation.

Key findings highlighted the breadth of sectors represented within evaluation,
barriers experienced by early career evaluators and the continuing challenges
associated with data, measurement and the practical application of evaluation
findings.

Members noted that the findings would inform future consultation on
professionalisation, recognising that any future approach should strengthen the
credibility of the profession whilst maintaining its diversity, accessibility and
flexibility.

The Society confirmed its intention to continue consulting with members,
strengthen networking opportunities and establish the Centre for Professional
Evaluation to support future professional development.

6)

Centre for Professional Evaluation and Al Learning Initiative

NP announced the launch of the Society's new Centre for Professional Evaluation,
which would provide structured learning pathways, career development support
and professional training for evaluators at all stages of their careers.

The Centre would support both evaluators and those who commission or work
alongside evaluation, with learning pathways continuing to expand as further
courses and professional resources were developed.

Learning pathways would be developed to support individuals at different career
stages, from those new to evaluation through to experienced practitioners seeking
specialist development.

The research had been undertaken to improve understanding of the evaluation
profession and provide an evidence base to inform the Society's future strategic
direction.

NP also announced the launch of the Society's first Al learning programme, designed
to support the responsible and effective use of Artificial Intelligence within
evaluation practice.

The self-directed course had been developed by experienced evaluation
professionals and focused on the principles, governance and responsible application
of Al rather than individual technologies. Members would receive priority access
together with discounted pricing before the wider public launch.
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7) | Q&A
Members discussed the Society's continued investment in professional
development and discussed opportunities to strengthen support for early career
evaluators.
Suggestions included mentoring opportunities, volunteering, secondments and
greater sharing of experience across organisations.
The Board welcomed the feedback and confirmed that opportunities to strengthen
support for early career evaluators would continue to be explored, to encourage
professional learning and the sharing of experiences.
Members also sought clarification regarding training costs. It was confirmed that
some introductory learning resources would remain freely available, whilst more
extensive training programmes would be offered with significant savings for
members.

8) | AOB
None.

Date of the Next Meeting:
Members were advised that the next Annual General Meeting would take place in
June 2027.
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Time: 12:30 -13:30

Location: Online via Zoom: https://us02web.zoom.us/j/82965274141

AGENDA
12:30 Introduction to AGM/Opening
Nick Posford, Executive Director
12:35 President’s Report
Dr Kirstine Szifris
12:40 Secretary’s Report
Jose Argudo
e Confirmation of elected trustees: Andi Fugard,
Charlotte Turner, Sarah Parks, Cormac Quinn
e Date of next AGM
VOTE Approval of elected trustees
12:45 Treasurer’s Report
Sarah Gonzalez (Deputy Treasurer)
VOTE Approval of annual accounts
12:55 Response to the State of Evaluation report
13:10 Announcement of UK Evaluation Society’s Centre for
Professional Evaluation
Launch of Al for Evaluation: Foundations training
course
13:25 AOB
Close

UK Evaluation Society (UKES) is a Registered Charity in England and Wales, no.: 1211138, and a Company

Limited by Guarantee Registered in England No 04056956.www.evaluation.org.uk



http://www.evaluation.org.uk/
https://us02web.zoom.us/j/82965274141
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Annual General Meeting 2026

Wednesday 24 June 2026, 12:30 online



Welcome

Nick Posford, Executive Director

» Last year - first AGM as a charity - held at conference
* This AGM we present our first set of annual accounts as a charity (covering 2025)
* First half of AGM is the formalities, with votes to (hopefully) approve the accounts
and we also introduce our new trustees
» Second half, focus on key areas:
« State of Evaluation report
 future options re professionalization
 launch of our exciting new learning initiative supporting professional development
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HOUSEKEEPING

RECORDING Q&A
We will be recording for the Please enter questions in the chat
purpose of recording the AGM as we go along and we will pick
minutes and for members unable them up

to be with us to watch
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AGENDA: Annual General Meeting 2026

12:35 President’s Report with Dr Kirstine Szifris
12:40 Secretary’s Report with Jose Argudo
Announcement of elected trustees
12:45 Treasurer’s Report with Sarah Gonzalez (Deputy Treasurer)

VOTE: Approval of annual accounts

12:55 Response to the State of Evaluation report with Cristina Rosemberg
13:10 Announcement of UK Evaluation Society’s Centre for Professional Evaluation

with launch of Al for Evaluation: Foundations training course
13:25 AOB
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President’s report

Dr Kirstine Szifris




President’s report

» Last year, continued with professionalised of the organisation including an additional
member of staff

* This year, continuing to develop our processes to ensure accountability to you as
members, but our focus now has shifted away from the organisation and onto the needs

of members and the evaluation community

* Membership continues to grow, you will hear later our plans for significant development
of our approach to training and development, which follows on from my promise last
year to continuously improve evaluation knowledge — whether people are technical
experts or just starting out in the sector
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President’s report

* Conference was a big success and shows the robust health of evaluation, whilst also
highlighting its complexity and diversity

» Highly contested trustee elections

* The board has met quarterly over the last 12 months with subcommittees meeting
between, spreading responsibility for different areas of business across trustees.

* Launched the State of Evaluation report

* |Increased focus on Al with our role being to support effective and innovative
approaches to evaluation, and to support members with developing their knowledge
and skills
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Secretary’s report

Jose Argudo




Secretary’s report

* We have now appointed a Secretary following Fiona's transition to vice-chair
* We held a successful elections process in January this year and we have not appointed four

elected trustees.

* We continue to fulfill all our required commitments with Companies House and the Charity

Commission

* This next year we will focus on evolving our governance structure and arrangements as well as a
review the Society's governing documents in view to update them

« Date for the next AGM — June 2027

* Areminder that UKES main communication is through emails to our members and that other

announcements and campaigns are also shared through other channels ie LinkedIn
UK
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Announcement of elected trustees

The successful candidates were:

Andi Fugard Sarah Parks Cormac Quinn Charlotte Turner

In error, it was stipulated that the elected trustees need to be ratified during the AGM with a vote, but we are required for elected

trustees to announce the results: “the results of which shall be announced at the annual general meeting”
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Treasurer’s Report

Sarah Gonzalez

Deputy Treasurer
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2025 in Numbers

Metric 2025 2024

Members 1,000+ 965
Conference delegates o8B0 3352023}
Training bookings 355 387
Training courses 23 16
staff o 3

— 4
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2025 Financial Highlights

Columni 2025 2024
Income £F372k F169K
Expenditure £379k F2 78k
Deficit Bk FOBk
Cash £143k £105k

RESEIVES 104k £112k

—
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2026 Update

How are we doing now?

» 2026 conference delivered positive results, generating same net
income of £69k as 2025 due to increase In ticket sales and
iIncrease in conference venue costs

» Cash reserve balance at end of May 2026 was £227k which is
well above target reserves balance of £165k

» Centre for Professional Evaluation and Al training initiatives

expected to broaden income streams going into end of year and
2027
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FORMAL VOTE

TO APPROVE the annual accounts for 2025

* Trustees approved the accounts on 12 June 2026
* They have been independently examined

* We recommend that members receive and adopt the accounts for the year
ended 31 December 2025
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State of Evaluation

Cristina Rosemberg




Why a state of Evaluation report?

* To further our understanding the
sector and inform future decisions

SURVEY
PARTICIPANTS

DEPTH
INTERVIEWS
DESK RESEARCH:
» TRACE EVALUATION ORIGINS
» |[DENTIFY COMMUNITIES OF PRACTICE

» SEARCH FOR EVIDENCE OF PRIVATE SECTOR
USE OF EVALUATION

* An opportunity to carry out a
systematic overview of who
evaluators are, how they work, what
they value, and what stands in their
way.

* We are enormously grateful to
Ipsos for their expertise and rigour
in bringing this to life. And thank you to all that

contributed!



The survey explored...

o | w || P

 Who are the * Does the What is the nature  Whatis the
UK’s private sector and the quality of potential value of
evaluators? evaluate? UK evaluation? professionalising
. How diverse . How do ' evaluation in the
are they? evaluators UK?
identify?




The data revealed a field of striking richness and complexity

The survey reached five core sectors of
evaluators

35% Public sector — especially health
240/0 Private sector consultancies / research agency

1 90/0 Third sector — charities, philanthropy, not-for-profit

10% Independent / freelance

6% Academics or working in a university

With several responses indicating multiple sectors,
underscoring the fluid boundaries and portfolio careers
that characterise contemporary evaluation practice.

Disciplinary backgrounds of UK evaluators
underscore this methodological
pluralism. Survey participants listed more than 20
different disciplinary or professional backgrounds

Qualitative research
Statistics

Sociology

Economics
Psychology

Health and Social Care
Behavioural Science
Business Management
Politics

Market Research
International Relations
Ethnography
Anthropology
Philosophy

Media and Communications
Linguistics
Criminology

Law

Other

None of these

60%

42%



Many evaluators identify as such, but the extent to which evaluation
equates to a strong professional identity is mixed.

Some see it as a discipline

“I don't think there's a common understanding of that as a profession. I
think more than a profession, it's a discipline, like an economics...
Economics is a discipline, and you can be part of that discipline and find
yourself in other roles (e.q. project management), but you'll still be an

economist. Evaluation is like that.”

Evaluation Consultant
...and have a strong professional identity, linked to ‘doing evaluations’

“T've been working in the design, delivery and commissioning of
evaluation for around 15 years and consider myself an evaluator by
profession. I have an economics background and am especially
interested in impact evaluation, but my time in the civil service has given
me wide exposure to the full range of evaluation approaches and tools.”

Senior government social researcher (central government)
Others are more cautious

“There are lots of different approaches you could take that I wouldn't be
confident doing, and so I wouldn't call myself ‘an evaluator’, [that implies]
being able to work on that kind of broad set of methods”.

Researcher in an independent innovation agency,

.. working in evaluation



There is a sense of community but also sectoral disparities &
barriers

« A clear majority of survey participants (70%) Barriers & challenges

identify themselves as part of a community » Sector Silos: Consultancies and third sector

of evaluators in the UK, with only 24% not
feeling this connection and 6% uncertain.

This strong sense of professional community
manifests through multiple channels of
engagement and interaction.

There are disparities across sectors,
government and public sector evaluators report
the strongest community connection at 83%,
benefiting from established networks like the
Evaluation Task Force and government social
research profession

organisations significantly less connected
than government evaluators.

Resource Constraints: Smaller
organisations and freelance evaluators face
barriers to participation due to membership
costs and time constraints.

Geographic Disparities: Access to
evaluation communities varies by region,
with some areas having stronger local
networks than others.

Career Stage Differences: Early career
evaluators expressed challenges In
accessing networks and building
professional connections.



Evaluators have multiple ways of thinking and defining what is

quality evaluation

Learning Accountability Mathematical Philosophical
focused focused
T e e e

The practice of
understanding --
through different means
-- what change is
happening following an
activity/intervention to
acquire learning for the
future.

Assessing whether an
iIntervention has been

implemented/delivered
as intended, results in
the outcomes/impact it
Intended, and whether
it represents value for

money.

E=M+J (Evaluation =
Measurement +
Judgement)

Evaluation = Fact +
Value

Evaluation is a way of
thinking and working that
helps organisations
understand how their
iIntentions, actions, and
contexts interact ... it's not a
technical add-on, but a core
leadership and governance
capability that supports
better judgment,
accountability, and purpose-
driven decision-making.



There are several challenges when conducting evaluations, some

come with the territory

* Some come with the territory (e.g.
attributing causality).

* But others some that relate to
measurement and access to data
highlighting scope for methodological
iInnovation but also the need for
appropriate data infrastructure

¥ e Full g g = F] rirs s
[ENges measl
-

that | am evaluatingle.q

-~

Nnalenges for

Challenge

o+ | Y

‘.-_ I‘i‘l][l:: -\:: .II.._. -:. -\: I-I'l_'II'I-'-E_:.

niangiole |-’“‘-I“|:]F'I Lerm

aCK

ributing causality

01 baseline daia

mulating the counterfactual and

estimating It

Challenges engaging relevant people(stakeholders,

eficiaries, experts) to partic

T, K =
rl'w. AL ol

Lack of clear / accurate infor

Ethical challenaes hecause of the =en
ctniCal Chnallgnges DeCallse L 5

Lhe

se who held the relevant
am evaluating have

T AT =
Is .-\...II::

ERTRLTE=Td
i B S

evalua

HKNOW

ipate in / give thei

Bl o
Lol

mation about delivery

eage abc it what |

S T o = | o e
et Ioals Ul ':|I1I'ﬂ :Lr '\._.t-\_

| .'l!I'\.

jation



There is gap between commissioning and actual use

* Primarily, participants said they use
evaluations to measure results [WHAT];

 The most common reasons given for conducting
/ commissioning / using evaluation evidence
were to gather evidence of or measure impacts
(91%) and to gather evidence of whether funded

projects or activities deliver results in the way
intended (90%).

 Another important use for evaluation is to
understand processes and progress [HOW],

» ...Including to gather data and assess how a
tool, process or project is working (79%) or to
map out how a project, programme or portfolio

is delivered (66%), and to strengthen evidence
(71%)

Yet, for some, there is a gap
between the expected uses of

evaluation and practical

uptake of evaluation evidence.

v

“We have a lack of consistency within leadership ... the focus and use
of evaluation is inconsistent and under regular scrutiny as to
usefulness, efficiency in delivery and scope within the business.”

Government/public sector evaluator

“My current organisation provides funding for evaluation work,
either alongside or after funding a specific initiative . [...] The issue of
actually using evaluation evidence seems separate and is less
straight forward to answer. A 'qun-to-my-head' response as to
‘evaluation use’ would be: hardly ever.”

Third sector/charity evaluator



A key takeaway

Any movement towards professionalisation must be pursued
carefully: the goal should be to strengthen credibility and
accessibility without constraining the pluralism that gives the field
its vitality.



What are we doing at UKES?

This report has provided the grounds to guide following
conversations on professionalisation, and how best to strengthen
our community

Wider consultation

Centre for on the different Continue to
Professional identities of support events &
Evaluation evaluators and the networking
potential (and opportunities

desirable) routes to
professionalisation



NEW REPORT EXPLORES THE STATE OF
EVALUATION ACROSS THE UK

Home / Shaping the future of evaluation
/ New report explores the state of evaluation across the UK

@ May 19, 2026

State of Evaluation Report 2026

The UK Evaluation Society has published the inaugural State of Evaluation
Report—a major new study exploring the current landscape of evaluation
practice across the UK.

Produced in partnership with Ipsos, the report provides one of the most detailed recent snapshots of how
evaluation is understood, practiced and valued across sectors including government, charities, academia,
healthcare, and the private sector.

Based on responses from more than 360 professionals working in and around evaluation, the report explores:

» how evaluation is being used in practice
» perceptions of evaluation quality and standards

« professional identity within the field Ask Me !
» emerging challenges and opportunities

e skills learnina and waorkforce develonment needs 4




Introducing....

Centre for Professional Evaluation

Al for Evaluation: Foundations




Centre for Professional Evaluation

* |earning, skills development and career support to help evaluators at
every stage of their career

« supporting evaluators to deliver high-quality evaluations

* |earning pathways for anyone involved with evaluation

» foundation, intermediate and advanced level courses across the full range
of evaluation capabilities

* resources, support and opportunities to grow and develop careers (eg
early career evaluators toolkit)

» courses and learning for evaluators by evaluators

 call for training proposals to support capabilities and good practice

See email arriving tomorrow for link and member priority access
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m Home Courses ContactUs About us

Society

UK Evaluation Society

Centre for
Professional
Evaluation

Where evaluators come to learn, develop
and grow.

Training and professional development from the UK
Evaluation Society, designed by evaluators for evaluators to
help you build expertise, strengthen your practice and stay
current with emerging approaches.

Start vour learning journevy



Al for Evaluation: Foundations

» first new course under the Centre for Professional Evaluation

» foundational course to use Al tools confidently and responsibly

» covers practical applications across the evaluation lifecycle

* based on UK Evaluation Society's four principles framework

* builds technical understanding and professional judgement

* relevant across government, the voluntary sector, consultancy,
healthcare, academia, and international development

» accessible to those without prior Al experience.

See email arriving tomorrow for link and member priority access
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Centre for Professional Evaluation

Self-directed study
Course features

Al for Evaluation: Foundations

> Level: Foundation

© Study time: 6-8 hours
= Self-directed study

8. Online course

¥ Certificate

BB Downloadable resources
» Special introductory offer

Pay by card or request an invoice at
checkout.

Add to cart £360 £200

» Special introductory
offer
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CONTACT US

We are the leading membership
organisation for evaluation in the UK,
providing a safe learning environment O
for professional development and
championing the vital role evaluation www.evaluation.org.uk
plays to improve outcomes for society.
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THANK YOU!
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