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Priorities identified by participants
through Q&A and a live poll. 

Live launch of AI in evaluation: Good
practice guidelines for practitioners

The guidance was co-produced through the collective effort of the UK Evaluation
Society’s AI Working Group, with valuable input from evaluators, commissioners,
researchers and practitioners across our community.

Tuesday 18 November, 2025.



UKES AI Guidance:
https://evaluation.org.uk/wp-content/uploads/2025/11/UK-Evaluation-
Society-AI-in-Evaluation-Good-Pr…
 

Julian King blog: recent AI article
https://juliankingnz.substack.com/p/ai-enhanced-evaluation
 

Rocket Science's newly developed AI policy: 
 
This document sets out Rocket Science's approach to the use of
Artificial Intelligence (AI) across their business
 

https://rocketsciencelab.co.uk/rocket-science-ai-policy/
 

For folks in Research Evaluation
The large language model (LLM) ChatGPT’s quality scores for journal
articles correlate more strongly with human judgments than some
citation-based indicators in most fields…
 

interesting publication on use of LLMs for
research evaluation

Royal Society talk on using AI for fact checking
 Link to YouTube of event recording

Suggested courses
 

AI-assisted qualitative data analysis (SRA)
 
AI-Assisted Qualitative Analysis - On-Demand Research Training
(INSTATS)
 

AI session at CECAN’s annual conference last
year

https://www.cecan.ac.uk/blog/the-rise-of-ai-tools-in-evaluation-
challenges-and-opportunities/
 

7 academic institutions and over 20 partner
organisations, aims to facilitate participatory AI
auditing and work towards a certification
framework for AI solutions

https://phawm.org

Links shared in the chat
during the launch event: 
Links shared in the chat during the live event are
provided for information only; inclusion does
not imply endorsement or advocacy by the UK
Evaluation Society.

https://evaluation.org.uk/wp-content/uploads/2025/11/UK-Evaluation-Society-AI-in-Evaluation-Good-Practice-Guidelines-for-Practitioners-V-2.0-1125.pdf
https://evaluation.org.uk/wp-content/uploads/2025/11/UK-Evaluation-Society-AI-in-Evaluation-Good-Practice-Guidelines-for-Practitioners-V-2.0-1125.pdf
https://juliankingnz.substack.com/p/ai-enhanced-evaluation
https://rocketsciencelab.co.uk/rocket-science-ai-policy/
https://direct.mit.edu/qss/article/doi/10.1162/QSS.a.393/133552/Implicit-and-explicit-research-quality-score
https://www.youtube.com/live/lo1iNzMNHP4?si=zJAUwpcYfyIJjPRb
https://the-sra.org.uk/SRA/Shared_Content/Events/Event_display.aspx?EventKey=AIQ200924
https://instats.org/seminar/ai-assisted-qualitative-analysis-1
https://www.cecan.ac.uk/blog/the-rise-of-ai-tools-in-evaluation-challenges-and-opportunities/
https://www.cecan.ac.uk/blog/the-rise-of-ai-tools-in-evaluation-challenges-and-opportunities/
https://phawm.org/


Theme % of responses

Quality assurance checklists for different
AI applications

24.70%

Case studies showing what worked and
what failed

19.30%

Detailed implementation guides for
specific evaluation phases

19.30%

Training materials on AI literacy for
evaluators

16.90%

Sector-specific examples (health,
education, justice, international
development)

9.60%

Commissioner briefing materials to
support procurement discussions

6.00%

Technical glossary explaining AI
capabilities and limitations

3.00%

Live Event Poll: What Resources Would You
Like the UK Evaluation Society to Develop?

These results summarise responses
to a poll conducted during our live
launch of the AI in evaluation: Good
practice guidelines for practitioners,
on Tuesday 18 November 2025. 

We received 166 responses through
the poll, and additional comments in
the chat broadly echoed the same
priorities. Two options emerged as
clearly the most popular (highlighted
in red), listed in order of priority.

Additional comments from the chat, collated
by priority:

1.Quality assurance checklists for different AI
applications

2.Case studies showing what worked and
what failed (across different sectors)

3.Training materials on AI literacy for
evaluators

4.Detailed implementation guides for specific
evaluation phases

5.Commissioner briefing materials to support
procurement decisions

6.Technical glossary AI capabilities and
limitations

7.Sector specific examples / case studies, e.g.
civil service

‘Other’ responses accounted for the remaining 1.2%



Themes and
comments

Chat contributions during the live launch surfaced a number of recurring ideas, almost all of
which centred on one core issue: trust. Participants raised questions about how far AI tools
themselves can be trusted, and how trust is built (or undermined) by the choices evaluators
make when using them. 

The comments reflected both optimism and caution, highlighting concerns about accuracy,
transparency, ethics, accountability and the risk of misuse. Together, these themes point to
a shared priority: ensuring AI in evaluation is applied responsibly and earns trust through its
practice, not just its promise.

Data protection & privacy – AI governance
Transparency
Quality / Bias / Validation / Reliability / replicability
Ethics - informed consent / environmental / AI literacy of those being
evaluated / long term plans of the AI "owners", Google, MS, etc.
-mpact on human abilities (eg to critically evaluate information)
Commissioning criteria around AI
Public AI tools vs in-house tools
Cost of AI: does it really save time/resource when appropriate verification
carried out?
Use: yes to generating questions/challenge/devil's advocate, distinction
between AI-based methods, which can’t really be done manually at all,
through to AI-enabled methods, where they’re making typical tasks more
efficient
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