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UK EVALUATION SOCIETY  

ANNUAL GENERAL MEETING 

Thursday 22 May 2025 at 10:30 am 

 

Held in person at Glasgow Caledonian University and remotely via Zoom 

(The meeting was recorded for the purposes of minute taking) 

 

Board Attendees: 

 

 

 

Trustees: 

 

 

 

 

 

 

 

Apologies: 

 

 

 

Ex Officio: 

Dr Kirstine Szifris, President 

Jonathan Patrick, Treasurer 

Dr Fiona Larner, Secretary 

 

George Bramley 

Faye Gracey 

Christoph Koerbitz 

Jessica Ozan 

Cormac Quinn 

Cristina Rosemberg 

Giulia Torella 

 

Mike Owen 

Laura Maio 

Jose Argudo 

 

Nick Posford, Executive Director 

 

 

  Actions 

1) Introduction to the AGM/Opening with Nick Posford, Executive Director 

 

 

 NP welcomed attendees and noted that while AGMs typically occur annually, two 

were held in closer succession due to the Extraordinary General Meeting held in 

2024, facilitating the transition to charity status, which meant the AGM took place 

in November. 

 

Members were invited to provide feedback on the format and scheduling of AGMs 

separately. 

 

 

 

2) President’s Report with Dr Kirstine Szifris 

 

 

 KS delivered a comprehensive presentation reflecting on a transformative year for 

the UKES.  The primary focus had been the professionalisation of the organisation 

and the consolidation of its new charitable status. UKES had successfully registered 

as a charity in England and Wales, with plans underway to extend registration to 

Scotland and Northern Ireland.  

 

A significant milestone was the formation of a dedicated staff team, which was 

established to better support members, organise events, and expand its influence.  

Infrastructural improvements were noted, including a complete overhaul of internal 

systems and the launch of an upgraded, more user-friendly website. 
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Membership growth was also acknowledged, with a call for members to suggest 

training topics or speakers.  

 

KS announced the development of a formal organisational strategy to be co-

designed with member input and presented at the next AGM.  

 

There are now 13 trustees, of whom three are newly appointed trustees announced 

during the meeting with two additional vacancies to be filled. Subcommittees meet 

between quarterly Board meetings to manage specific areas of responsibility. A 

review of the Society’s training programme has also been initiated to offer clearer, 

more systematic content tailored to different levels of experience. 

 

 

 

3) Treasurer’s Report with Jonathan Patrick 

 

 

 JP presented the financial report for 2024.  

 

Income decreased from £311k in 2023 to £169k in 2024, which was anticipated and 

budgeted for. This was largely due to the absence of a conference last year and 

increased administrative expenditure.  

 

Administrative expenditure increased by 11%. The increase supported the Society’s 

broader investment in organisational capacity, including hiring additional staff, 

implementing a new Customer Relationship Management system, and other 

operational improvements. These investments were designed to modernise the 

Society's infrastructure and improve engagement with its growing membership. 

 

The Society moved from a £50k surplus in 2023 to a £100k operating loss in 2024.  

However, JP emphasised that this loss was not a cause for concern, as 2024 had 

been intentionally designated as a year of investment. The financial planning had 

been structured around a deliberate strategy to build long-term sustainability and 

capacity. 

 

A key benefit of the Society’s new charitable status was its exemption from 

corporation tax. In 2023, the Society paid approximately £12k in corporation tax, but 

no such liability was applied for the year due to its charity registration and operating 

loss in 2024.  

 

Early financial indicators for 2025 were positive and in line with budget 

expectations. JP expressed confidence that the Society would return to a surplus 

position, with a projected reserve increase of approximately £20k.  

 

Membership pricing was discussed. JP reported that fees had not changed in over 

five years, resulting in a decline in real income due to inflation. To address this, the 

Society planned to introduce new fees that better reflect current economic 

conditions, with implementation expected in July 2025. 
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4) Approval of annual accounts  

 

 

 A formal vote was held to approve the financial report, with 60 members voting in 

person and three online. The proposal to approve the accounts was carried 

unanimously. 

 

 

 

5) Secretary’s Report with Dr Fiona Larner 

 

 

 Announcement of board-appointed trustees and Vice Chair 

FL provided an update on trustee appointments and governance. A skills audit was 

conducted to ensure the Board had the expertise to manage a charitable 

organisation effectively. Three new trustees had been appointed Cristina 

Rosemberg, Jose Argudo and Mike Owen. 

 

It was announced that FL had been appointed Vice Chair. Deputy Secretary and 

Deputy Treasurer roles were advertised, but no applications were received.  Two 

trustee vacancies remained open and members with relevant legal, financial, or 

marketing expertise were encouraged to apply or recommend suitable candidates.  

 

 

 

6) Q&A Section  

 A member asked for an update about the vacant Secretary position. FL advised that 

the Board will be reviewing the governance structure and will provide updates to 

members. 

 

All attendees were thanked for their participation and attendance. 

 

 

 

7) AOB  

 None. 

 

 

 Date of the Next Meeting:  

NP announced that the next AGM would take place in May 2026  

 

 

 

 



Annual General Meeting 2025

Celebrating 30 years of community, learning and advocacy

Thursday 22nd May, Glasgow and online



• Usually one AGM each year

• 2024 - EGM last July to approve new articles and prepare for charity status

• 2024 AGM later, Cardiff in November

• This AGM covers annual accounts for 2024 + updates on 2025 so far

• Future AGMs – part of conference or separate?

Welcome 
Nick Posford, Executive Director

Celebrating 30 years of community, learning and advocacy



HOUSEKEEPING

RECORDING

We will be recording for the 

purpose of recording the 

minutes

Q&A

Please enter questions in the 

chat

Celebrating 30 years of community, learning and advocacy



• Welcome and intro: Nick Posford, Executive Director

• Minutes from 2024 AGM in Cardiff

• President’s report, with Dr Kirstine Szifris

• Treasurer’s Report, with Jonathan Patrick
• FORMAL VOTE: Approval of accounts for year ending 2024

• Secretary’s Report, with Dr Fiona Larner
• Notice of appointed trustees and Vice Chair

• AOB

AGENDA: Annual General Meeting 2025

Celebrating 30 years of community, learning and advocacy



President’s report

Dr Kirstine Szifris

Celebrating 30 years of community, learning and advocacy



• Professionalising the organisation: staff team of 3 with skills to drive growth 

and influence

• Key activities: charitable status, developing our processes and protocols to 

ensure greater accountability and transparency, and redeveloping the 

website and operating systems so they are fit for purpose

• Membership base growing, events focus on cutting edge in evaluation

• In the coming year, the Board will focus on developing a strategy for the 

organisation. There will be opportunity for the membership to feed into the 

strategy in due course.

President’s report

Celebrating 30 years of community, learning and advocacy



President’s report

Celebrating 30 years of community, learning and advocacy

• 10 (+ 3 announced in a minute) trustees, each take responsibility for specific areas of 

business

• The board has met quarterly over the last 12 months with subcommittees meeting between. 

• Over next year we aim to develop a comprehensive programme of training that will allow 

our members to continuously improve their evaluation knowledge – whether they are 

technical experts or just starting out as in the sector.

• The trustees have worked closely with the Executive Director to provide the guidance and 

oversight needed to ensure the Society fulfils its promise to members. A key focus for this 

year has been governance and structure and we have made significant progress



Treasurer’s report

Jonathan Patrick

Celebrating 30 years of community, learning and advocacy



Financial Statement 2024

Celebrating 30 years of community, learning and advocacy |  Dathlu 30 mlynedd o gymuned, dysgu ac eiriolaeth

Jan 1 - Dec 31 

2024

Jan 1 - Dec 31 

2023 

Turnover 169,308 311,641

Administrative Expenses 277,490 248,842

Interest Payable -441 0

Total Expenses 208,168 122,266

Tax on (loss) / profit 0 12,663

(Loss)  / profit for the financial 

year -108,623 50,136

Headline: Deficit of £108,623 compared to 2023 surplus of £50,136



Celebrating 30 years of community, learning and advocacy |  Dathlu 30 mlynedd o gymuned, dysgu ac eiriolaeth

RESERVES Position



Financial summary

Celebrating 30 years of community, learning and advocacy

▪ Planned Investment Strategy

▪ Conference Cycle Impact

▪ Digital Infrastructure Development

▪ Staffing & Professional Services

▪ Charitable Status Benefits

▪ Path to Financial Sustainability 

▪ Reviewed our membership pricing.

Key Issues - UKES Financial Position 2024



• TO APPROVE the annual accounts for 2024

FORMAL VOTE

Celebrating 30 years of community, learning and advocacy



Secretary’s report

Dr Fiona Larner

Celebrating 30 years of community, learning and advocacy



Secretary’s report

Celebrating 30 years of community, learning and advocacy |  Dathlu 30 mlynedd o gymuned, dysgu ac eiriolaeth

• Skills audit following new Trustees joining board in May 2024

• Areas with significant skills gaps used as criteria to recruit directly 

appointable trustees

• Deputy Secretary, Deputy Treasurer, Vice Chair positions also advertised, 

available to existing trustees and those successful in this round

• 8 applications for trustee

• 3 matched criteria for this round

• 0 applications for Deputy positions

• 1 application for Vice Chair



Secretary’s report

Celebrating 30 years of community, learning and advocacy |  Dathlu 30 mlynedd o gymuned, dysgu ac eiriolaeth

• 2x Trustee positions appointable to skills criteria still open

• Legal / financial and marketing specialists

• Member recommendations welcome – ask interested persons to contact 

hello@evaluation.org.uk for information to be sent out and/or a chat

• Trustee vacancies for election by members in 2026

• 5 posts automatically open

• Next UKES AGM: May 2026

mailto:hello@evaluation.org.uk


• The following have been appointed to the board of trustees in line with our 

Articles of Association, which state that one third of trustees should be 

appointed with particular expertise and skills:

• Cristina Rosemberg

• Jose Argudo

• Mike Owen

New board appointed trustees

Celebrating 30 years of community, learning and advocacy



•Dr Fiona Larner

New Vice-Chair

Celebrating 30 years of community, learning and advocacy



AOB
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CONTACT US

We are the leading membership 

organisation for evaluation in the UK, 

providing a safe learning environment 

for professional development and 

championing the vital role evaluation 

plays to improve outcomes for society.

hello@evaluation.org.uk

www.evaluation.org.uk

Celebrating 30 years of community, learning and advocacy 



THANK
 YOU!
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