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UK EVALUATION SOCIETY
ANNUAL GENERAL MEETING
Tuesday 12" November 2024 at 3:00 pm

Held in person at SBARC / SPARK, Maindy Road, Cardiff, CF24 4HQ and remotely via Zoom

Speakers: Dr Kirstine Szifris, President
Nick Posford, Executive Director
Jonathan Patrick, Treasurer

Dr Fiona Larner, Secretary

Actions

1) Welcome with Dr Fiona Larner, Secretary

FL welcomed members to the UK Evaluation Society (‘UKES’) Annual General
Meeting.

Members were informed attendees that presentations would be recorded, but the
Q&A portion would not be.

2) President’s Report with Dr Kirstine Szifris

KS provided an overview of the past year, emphasising the UKES’s transition to
charitable status and a commitment to expanding membership and building on past
successes.

KS introduced NP, who has recently joined UKES as an executive director.

3) Society Activities during 2024 with Nick Posford, Executive Director

NP reported significant growth in UKES, including an expanded staff team. UKES has
been focused on developing the Evaluative Practice magazine and is celebrating its
30th anniversary.

A new website has been launched to improve user experience and search success.

A new CRM system is being introduced to enhance the member experience,
including easier booking of training and renewal processes.

A new marketing and communications manager was hired to enhance UKES’s
branding, strategic communications and income-generating activities.

NP reported an increase in hosted webinars and training opportunities. Webinars
had been opened to non-members to introduce people to UKES. It was noted that
members receive additional benefits such as webinar recordings and post-event
access to the presentation slides.

Training opportunities are available with a student bursary scheme and priority
booking for members.

The planning for the 2025 conference in Glasgow, with keynote speakers, is under
way, and the call for abstracts is now open. NP anticipated this event to be the
largest gathering of evaluators to date.
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4) Treasurer’s Report with Jonathan Patrick
JP reported on UKES’s financial position. There was a strong financial performance
in 2023, with income rising significantly compared to previous years, though
expenses also increased.
Income for 2023 was reported at £311,531, which has significantly increased from
the previous year. Expenses have increased to £248k, leading to a slightly lower
operating profit of £63k compared with the previous year.
Reserves grew from £157k in 2022 to £220k in 2023, but spending on the website,
CRM, and additional staff decreased this figure to around £130k in the current year.
This reduction was expected, as these investments aimed to enhance member
services.
JP assured members that the UKES's financial position was strong, with reserves
exceeding the recommended 50% of annual expenditure, though slightly over
budget. This is in line with the financial management policy of maintaining a reserve
of no more than six months of operating expenditures. JP also noted that the
reserves position is above the Financial Services Compensation Scheme threshold of
£85k.
JP reported that the current reserve position for 2024 will be £130k. Plans were
shared to ensure a balanced budget by reviewing training prices and exploring new
income streams.
The new CRM is expected to help build and retain membership.
George Bramley formally proposed signing off on the accounts, which was
seconded by Cormac Quinn and agreed unanimously.

5) Secretary’s Report with Dr Fiona Larner
FL shared news of the UKES's first competitive council elections, which added five
new council members. Members were encouraged to apply for future board
openings which will be publicised in the next few months.
Members were advised that UKES was close to securing its charitable status, with
tax relief benefits expected for individual members.
The UKES also arranged discounted access to the Evaluation journal for members.

6) Q&A Section
There were no further questions raised.

7) | AOB
None.

8) Date of the Next Meeting:

NP announced that the next AGM would take place at the Glasgow conference, 21-
22 May 2025.
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AGENDA: UKES Annual General Meeting 2024

 Welcome with Dr Fiona Larner, Secretary

* President’s report, with Dr Kirstine Szifris

* Society Activities during 2024 with Nick Posford, Executive Director
* Treasurer’s Report, with Jonathan Patrick

 Finances in 2024, with Nick Posford, Executive Director

» Secretary’s Report, with Dr Fiona Larner

* Q&A

- AOB
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HOUSEKEEPING

RECORDING Q&A

We will be recording the We will mute everyone on the
presentations but stop before call until the Q&A section
Q&A

Please enter questions in the
chat
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President’s report

* building on past achievements and continuing Society’s journey to self
sustaining membership organisation

» collaborating with likeminded organisations, in the UK and abroad

« growing our connections with voluntary, government and private sectors

« STAFFING: recruited permanent Executive Director

« EVALUATIVE PRACTICE goes from strength to strength

* 30th ANNIVERSARY events in Cardiff / Edinburgh and London
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2024 activities

* New website to improve user experience and our search successes
* New CRM to significantly improve member experience and
therefore recruit and retain more members
* New role of Marketing and Communications Manager to support:
* Income generating activities
 Brand and awareness of UK Evaluation Society
* Support strategic communications — election manifesto
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2024 activities

* webinars, open to all but with added member benefits

 training, also open to all but with student bursary scheme and priority
booking for members

« 2025 conference in Glasgow under way
 largest annual gathering of evaluators
* exciting keynote speakers to be announced
 call for abstracts is open — speakers get significant discounts on tickets
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Financial Statement 2023

(As of December 31, 2023)

Operating Annual Profit
Income (from fees and activities) £311,641 80000

F0000

Administrative and other Expenditure (£248,842)

60000
Operating Profit £62,799 50000
40000
Corporation Tax* (£12,663)
0000
20000
_ gl 10000 I
Surplus/Deficit £50,136 =

i
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RESERVES at end of 2023

Reserves (Assets)

By end of 2023, we had significant =

reserves enabling us to invest: 200000

150000
- New website 100000
- New CRM oo
- Additional staff n

2022 2023
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RESERVES at end of 2024

Reserves (Assets)

250000

By end of 2024 — a year also with no
conference, we invested for the future:

150000

- New website 100000
- NeW CRM G000
- Additional staff

0
2023 2024
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2025 - return to balanced budget?

» Conference returns — significant event with £100k income and spend
* Training review to ensure we meet demand and prices cover all costs
 Growth of membership off the back of new CRM and website

* Other income opportunities — jobs and tenders, events sponsorship,
charitable grant applications
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Secretary’s report

* 5 new Council members elected in the Society's first ever competitive vote
* We will be recruiting 5 more board members in the next few months —
please apply!
« Charity Status:
 Members approved the new Articles of Association at the EGM.
« Application has been submitted to the Charity Commission.
 We expect to receive our formal registered charity number very soon.
» Just confirmed: individual members can get tax relief on membership fee
 We have sorted out discounted member access to Evaluation journal

UK
Celebrating 30 years of community, learning and advocacy | Dathlu 30 mlynedd o gymuned, dysgu ac eiriolaeth
Society




UK

Society

UK
m Celebrating 30 years of community, learning and advocacy | Dathlu 30 mlynedd o gymuned, dysgu ac eiriolaeth
Society




UK

Society

UK
m Celebrating 30 years of community, learning and advocacy | Dathlu 30 mlynedd o gymuned, dysgu ac eiriolaeth
Society




CONTACT US

We are the leading membership
organisation for evaluation in the UK,
providing a safe learning environment O
for professional development and
championing the vital role evaluation www.evaluation.org.uk
plays to improve outcomes for society.
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DIOLCH!
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