
Annual General Meeting
Wednesday 20th September 2023 (Virtual event)



Welcome to our 2023 Annual 
General Meeting (AGM).

2023 has been a year of 
progress and change as we 
build the foundations for growth 
and impact! 
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Agenda and housekeeping

• AGENDA:
-  Executive Director’s Update - Meera Craston
-  President’s Report - Bridget Dillon
-  Treasurer’s Report - Jonathan Patrick
-  Secretary’s Report - Matt Hill

• MUTE: We will mute everyone on the call until the Q&A section

• RECORDING: We will be recording the presentations but stop before  Q&A

• QUESTIONS: Please enter questions in the chat
We will address questions during presentations if appropriate
We will do our best to answer remaining questions at the end
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Executive Director’s update

Meera Craston



Membership and our offer
• Membership has continued to grow

• Aided by greater visibility and an expansion in our 
offer

• Offer has continued to evolve and expand

• Larger training offer - including both methodological 
content and softer-skills development, and an 
expansion in the range of training providers 

• Maintained number of online events - webinars, 
tool-shares, eval natter, coffee roulette

• Second community of practice successfully 
facilitated, this time on “commissionership’

• Building towards the largest annual conference held to date
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Overview: external activities delivered
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Activity Metrics Feedback

Comms & 

marketing

● LinkedIN new domain page: 1,000+ followers built since 

launch of page in March 23

● Twitter/X: 1,500+ followers

● x2 Events Listings per month, plus Conference Comms, 

delivered to around 2,500 individuals

● Website attracting higher levels of traffic than last year

● Revamped comms formats and styles well received

● Engagement rates/click throughs associated with 

different comms formats are on target

● Conference Comms have proved particularly popular - 

highest engagement rates

● Events Listings producing desired increases in sign ups 

to events

Training ● 17 training courses delivered - nearly all online

● Majority fully booked - ranging from 15-25 places per 

course

● Post training feedback largely positive and 

content/formats revised in light of constructive 

feedback

Events ● Monthly EvalNatter and Coffee Roulette - tend to be 

attended by similar group of members

● Plus 15 online events and 6 Commissioner CoP sessions 

- sign ups range from 20-100+

● Post event feedback largely positive and 

content/formats revised in light of constructive 

feedback



Looking forwards
• 2023 Annual Conference set to be the largest event in the 

Society’s history
• 2nd-4th October
• https://www.evaluation.org.uk/conference-2023/ 

• New training courses and events launched
• Theory of Change for Evaluation
• Contribution Analysis for Robust Evaluation Design
• Essential People and Facilitation Skills in Evaluation 

Settings
• Youth Futures Foundation
• x3 Evaluation Prize Winners
• 30 year anniversary next year

• And much more…watch this space!
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President’s Report
Bridget Dillon



Journey Towards Growth and Greater Impact 
2020
Council Decision:  Grow membership, funds, activities 

New and increased number of regular events and training introduced and continue to expand, 
including:
• Toolshares, Webinars, Round Tables, CoPs, Evalnatter, Coffee Roulette…
• Training in variety of evaluation methods, and skills in learning the art of evaluation

2022
Council Decision: Seek Charitable Status

Governance and Financial Procedures
Council re-structured to include standing orders, and standing committees 
(Comms/Mktg/M’ship); (Professional Dev/Events/Training); (Governance, Finance, Strategy)
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Journey Towards Growth and Impact 

2023
Council Decisions: 

Secretariat shift to employed staff for reasons of cost and flexibility
• Employment of Inaugural Executive Director, Virtual Business Manager, soon to be joined 

by M’ship and Ops Manager.  Training/events co-ordinator envisaged

Invest as part of financial good stewardship
• Strengthen budget system

Re-profile of in-house journal to ‘Evaluative Practice’

Re-adjusted Mission Statement to include, Equity, Diversity, Inclusion, Ethics and stated 

wider appeal to all those engaged in evaluative practice
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A refreshed strategic direction
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Convenor & Connector CollaboratorChampion

Build a programme to… 
• Convene different 

constituencies in the 
broad evaluation 
community 

• Develop learning/sharing 
eval capacity opportunities 

• Engage on topics of 
evaluative practice

Partnerships…

• Partner with selected 
thought-leaders and 
organisations to build 
connections and 
strengthen all aspects of 
evaluative practice

Project and Profile…  
• the value of evaluative 

thinking and practice 
across sectors         

• principles of equality, 
diversity and inclusion, 
ethical practice

• The use of contextually 
appropriate evaluation 
approaches



Treasurer’s Report
Jonathan Patrick



Financial Statement 2022
(As of December 31, 2022)
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Income (from fees and activities)  £ 167,332 

Administrative and other 
Expenditure  £ 94,508 

 Operating Profit  £ 72,824 

 Corporation Tax  *

Surplus/Deficit  £ 72,824 



Balance Sheet Summary 2022
(As of December 31, 2022)
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(£)
CURRENT ASSETS 

Cash at bank 161,366
Debtors 18,187

NET CURRENT ASSETS 179,554
  
CREDITORS  

Amounts falling due within one year 7,303
 

NET CURRENT ASSETS 172,250
Retained Earnings 99,426 
Surplus 72,824

  
TOTAL RESERVES 172,250



Finance Issues
Key Issues and Plans for 2023

▪ Ensure a smooth transition to Charity status and adapt to new reporting and 
accounting standards. 

▪ Improved financial management and accountability:

- Consolidation of financial procedures and processes 

- Greater efficiency (eg reduce accounts receivable and payable)

- Improved budgeting and financial reporting against budgets. 

▪ Greater self-sufficiency (most financial management done in-house these days)

▪ Investment budget (to support our expansion and professionalisation)
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Secretary’s Report
Matthew Hill



Council elections 2022
● Ordinary Council Members:

○ We received three applications for up to three vacancies 
for Ordinary Council Members. The applications were 
compared against the criteria in our policy document. The 
election group agreed to accept all three applications 
unopposed.

● Senior Officers:
○ We received one application for the Treasurer role. This 

application was compared the against the criteria in our 
policy document. The election group agreed to accept the 
application unopposed.

○ We received no applications for the Vice-President role. 



The current Council 2023

1. President: Bridget Dillon, Independent 
(22-23)

1. Treasurer: Jonathan Patrick (23-24)

1. Secretary: Dr Matthew Hill, Health 
Foundation (22-23)

4. Matthew Baumann, Independent

5. George Bramley, University of Birmingham

6. Jackie Chandler, Wessex Academic Health Science 
Network

7. Dr Colin Jacobs, Independent

8. Dr Jessica Ozan, Ipsos MORI

9. Murray Saunders, Lancaster University

10. Laura Maio, Hand in Hand International

11. Cormac Quinn, Ecorys



Elections 2023

New President / Chair of Trustees

Nominations for our new President were 
open until 1st August 2023.

We will be announcing the results on our 
website shortly.

Ordinary Council members / Trustees

We will be opening nominations for Ordinary 
Council Members / Trustees during October / 
November 2023.

Look out of the advert soon.



Charitable status - update

• Plans to register as a charity were discussed at the AGM 2022

• Since then we have been working within the Council and with our lawyers (Bates Wells) to 
draft our new Articles and the submission to the Charity Commission

• We have made a submission ‘in principle’ to the Charity Commission 

• If agreed ‘in principle’, we will then hold an Extraordinary General Meeting with a special 
resolution to adopt the new articles. Members will receive 21 days notice of the meeting and 
the resolution. It needs to be passed by a simple majority.
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Questions



Thank you

Discover more: evaluation.org.uk
Follow us: Tweet @UKevaluation
LinkedIn: https://www.linkedin.com/company/uk-evaluation-society/


